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ABSTRACT
Many organizations have adapted to the new normal brought about by the COVID-19

epidemic by instituting a remote work culture. As a result of the pandemic, there is a growing
migration from conventional work environments to virtual work environments. The goal of
this research is to comprehend the effect of employee performance and employee perceptions.
The move highlights the need of building a new Employee Perceptions approach that can
assist even in the post-pandemic period. The article investigates secondary data to discover
distinct parameters; following which thematic data analysis was performed on data acquired
using the Delphi approach. Trends were studied, and a plan was implemented to aid in

understanding the engagement and performance assessment.

INTRODUCTION
During COVID-19, the hybrid work model has become the new normal for IT organizations.

However, the hybrid work model is not a novel notion. Instead, it has changed in tandem with
technological advancements. This new work environment was initially used during the 1970s
oil crisis, when the advent of computers led to the introduction of "telecommuting” for white-
collar positions. However, when computers advanced in the 1980s, high-level managers and
executives began to use the hybrid work paradigm more often. Because of the ease of
communication provided by faxes and telephones, the hybrid work paradigm has grown in
popularity. In addition, in the United States, the government gave incentives to enterprises
that provided a hybrid work model to physically challenged workers. It is now popular in the
IT industry, and post-COVID-19 circumstances have demonstrated an increased acceptance
of work-from-home culture. As a result, developing measures to enhance Employee
Perceptions in the changing work environment is critical. The hybrid work model is here to
stay and will not be phased out any time soon. As a result the current pandemic's severity ,
most of the companies have established plans in a relatively short period of time for a remote
work culture, but the pandemic has also expedited existing trends toward more flexible
employment. assemblages, particularly for Millennials who desire to live their lives on their
own terms to balance their professional as well as their personal life as they deem suitable. A
hybrid work paradigm may reduce the expense and wasted time associated with lengthy
commutes for both the business and the personnel. However, there are certain concerns or

obstacles that have arisen as a result of a rapid change in work culture that must be addressed
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by an organization as soon as possible in order to avoid any negative influence on the workers
or their job. study's purpose is to specify the procedure for constructing the is to lay out the
steps for assess the features that may have a substantial impact on workers' willingness to
operate in a virtual environment. The topic of the paper is involvement in a specific a business
When there is a hybrid work model The environment is not a new concept.; it was already
prevalent in several large companies, and employees were aware of it. However, owing to the
CORONA epidemic, abrupt lockdowns, and curfews, the necessity to develop a hybrid work
environment for workers has increased in every business. New implementations constantly
have benefits and drawbacks, therefore the workplace does not exist in the physical sense.
Employees are following suit, with many firms adopting a mixed work paradigm as the new
normal. The performance measurement criteria, on the other hand, are the same, and we
endeavour to focus on them. We also keep an eye on industry trends to see how they affect

productivity, employee benefits, and the company as a whole, as well as how we can continue

to grow in this new normal.

RESEARCH GAP

Prior academic and practical experience study on the hybrid work model employee possesses
primarily focused on establishing the efficacy and cost of an alternative to employment.

The ease with which people and organisations can execute tasks is essential to the study of

hybrid work arrangements.

The study, however, will focus on the factors that influence employee productivity when The
location would be Delhi NCR, and the work would be done from home. The "Hawthorne"
experiment, carried out on industrial employees by JOHN Elton Mayo,impressed me.

RESEARCH QUESTIONS
e In the long term, how might Employee Perceptions affect an organization?
e Inadistant work culture, how might an organization foster team cohesion?
» How would the organisation maintain the same level of employee engagement if some

employees worked from home and others from the office?
« What about professional ethics in companies that are transitioning to a more remote work

environment?
« According to managers, what are the most crucial elements of a happy work environment?

e What do managers believe are the most important aspects of work satisfaction?
e What are the important components of a Hybrid work model, according to managers?

SCOPE OF THE STUDY

e To look into claims that the hybrid work paradigm is the the result of a positive link

between the work environment and job satisfaction The purpose of this study is to
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look into the relationship between work environment and job happiness., as well as
the components of such relationships.
« Examine the interaction between the work environment and its components, as well as the
Hybrid work model.
e To look at the link between job satisfaction and its components, as well as the Hybrid
work model.

e To construct a suggested model based on a survey of the literature and current ideas.

e To construct a Hybrid work model, the basic model will be expanded utilizing
managers' assessments of the contribution of job satisfaction work environment.

e Empirical research will be used to validate the final model.

OBJECTIVES OF THE STUDY
1. To study the impact of hybrid work model on employees.
2. To measure the performance levels of the employees.
3. The evaluation of working hours and efficiency of work.
4. To examine relationship b/w employees’ perceptions and performance level in hybrid

work model.

HYPOTHESIS
H1: Employees' perspectives of the mixed Workplace culture and job happiness are linked.

H2: Employee impression of the learning environment and work satisfaction has a favorable
link.

H3: Is there an issue. correlation between between employer and employee and employee and
their perception of the a favourable atmosphere

H4: Employee job fulfilment perceptions and the Hybrid work model have a a good
relationship

H5 Employee perceptions of the organisational work environment and the Hybrid work
model are linked in a positive way.

H6: In the Hybrid work paradigm, there is a favourable association between organisational
work environment and job happiness.

RESEARCH METHODLOGY
Design of research
Several authors have come up with their own definitions of study design, as an example

(Kerlinger, 1999 as cited in Cooper and Schindler, 2008).
« The method is centred on time and action.

* The research question is always at the heart of the design.
» The sources and types of information used are influenced by the design.
* The term "design" refers to a framework for creating something. defining the relationships

between the study variables.

« Each research activity's processes are specified in the design.
As a result, the design should be able to answer questions about sampling, research

methodology, and data gathering techniques (Cooper and Schindler, 2008).
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This study's research design
Stage one: A comprehensive examination a review of the literature was completed, with a

focus on research and ideas related to organisational work environments, job satisfaction, and
the Hybrid work model. According to the literature, There are few scholarly studies on
Jordanian experiences with the recommended solution. study issue. The experimental model
in this work was created to fill this gap in the literature.

This model was created by based on tfindings of earlier research, such as: (Rowden and Jr,
2005).As several of the research aspects have been addressed in a variety of theoretical and
empirical studies (Scott and Bruce, 1994; Crespell and Hansen, 2008)Article.

STATISTICAL TOOLS
The challenge of generalizing the present study's conclusions to the service industry. Instead

of making broad generalizations, the study seeks actual data that will compel academic
academics and students to perform more research.

This research has a specific focus. The focus of this study is on organisations; which don’t
examine the proposed research model at the service sector level as a whole.

The survey sample selected does not reflect the whole population of both firms under
investigation by the researcher.

Company B's dataset has a limited number of replies.

DATA ANALYSIS & INTERPRETATION
The technique for analyzing qualitative data is summarized below.

Phaseone:1- Interpretativeapproach:identifying codes and the mesforallinterviews
Company Manageriallevel Typeofcomparison | Aim
CompanyB Director 9 WithingroupWithin | developthemes
Manager 2 different torefine
Group model and
buildthe survey
CompanyA Manager 7 WithingroupWithin | developthemestorefi
supervisor | 3 different | nemodelandbuild
groups the survey
Company B Total 21 Between developthemestorefi
+Com both | nemodelandbuild
panyA companies
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CONCLUSION

Employee involvement at a job performance is a challenging assignment. Employee-
employer engagement through a virtual platform has limited every non-work-related contact
that previously engaged workers. Because team engagement, team gathering, and individual
growth chances have decreased, work has become routine, dull, and non-innovative.

Those who like this new work culture also believe that there is a lack of sense of belonging at
work and in the firm. Work is more akin to a task that necessitates greater participation and
expression in order to transmit ideas. Companies use a variety of strategies to boost employee
engagement, including games, interactive workshops, and video call celebrations, among
others. However, they must continue to work in order for employees' soft skills to be
employed more often while at work. Virtual Work Environments may be made more
comfortable if work-life balance is maintained at the individual and corporate levels,
adequate assistance is provided to workers, and employee engagement is effectively carried
out. Most workers will be happy. A company could utilise a hybrid approach to boost
employee impressions (Phadnis, 2020).
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